ElizEh
Challenge

Nori, can you create a system that allow teachers and
students to attend classes remotely? -Founder of JIC

Yes. - Nori
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How the Story Started

When Covid-19 affects everyoness life, most of the head of teaching
schools considered to do classes remotely and JIC language school was
one of them to accept a remote teaching system and this system was
starting from scratch

Hi, Nori
As a designer, do you have any ideas to do
classes remotely? If yes what is your suggestion?

Hi, Yes, we can create a platform like "JIC Remote”,
it consist of booking classes and online payments.

Ok, Sounds like a good plan, fell me the budget
and can you also integrate Zoom in this platform?

Yes, Thanks for giving me this task!

(2)




Brand Research

There are 5 major online school platforms, Teachworks, SuperSaas,
Roverd, BetterHQ and Udio. All the competitors are found from Online
School ranking page, top 5.

V) =
teachworks. SomonGaas El ROV=ERD

Teachworks is a Business Management SuperSaas offers one of the best online Roverd is a fully-featured cloud-based
Software built to help education appointment booking solutions. Our automated booking platform. It's close
companies manage their scheduling, software is affordable, extremely flexible to effortless to get up and running
invoicing, client records, communication, and yet super easy to use. instantly — and unlike our competitors,
analytic and more. Roverd has zero subscription fees.

serer’y | udio
BD
BetterHQ scheduling software helps you Designed for lesson and class-based
manage appointments, online bookings, businesses, Udio helps you manage your
marketing, point of sale, customers and bookings, schedule lessons and process
reporting from anywhere, on any device. customer payments with its flexible,

portable and user-friendly software.



Brand Research

There are 5 major online school platforms, Teachworks, SuperSaas,
Roverd, BetterHQ and Udio. All the competitors are found from Online
School ranking page, top 5.

teachworks.

teachworks

\\\_>>\>
SuperSaaSs

superSaaS

Basic Employees Year Founded Annual Revenue
https://teachworks.com 11-50 2014 STM-5M
Goal

Our Mission. Our primary goal is to provide our clients with software that will allow them to
work more efficiently and effectively so that they can grow their education businesses. As
our clients grow their businesses, our business grows as well - so our incentives are aligned
with our clients'.

Basic Employees Year Founded Annual Revenue
https://supersaas.com 11-50 2006 STM-5M
Goal

Their goal is to form an organized force in the community for reaction in emergency
situations and public calamities as well as the increased interaction of the Military Fire
Brigade with the community.
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roverd

Better

betterHQ

udio

udio

Basic Employees Year Founded Annual Revenue
https://roverd.com 1-10 2019 SOM-TM

Goal

People expect the option to pay instantly for services and products online. From any device,
anytime. Roverd offers the freedom to focus on more important things — like growing
company sales and training employees.

Basic Employees Year Founded Annual Revenue
https://betterhgapp.com 297 N/A N/A
Goal

Their goal is to manage from scheduling to marketing, point of sale and invoicing - do it all
on a single platform. Appointment Scheduling & POS software that runs whole business.

Basic Employees Year Founded Annual Revenue
https://www.udiosystems.com 1-10 N/A N/A
Goal

Their goal is creating a complete swim school software Manage your bookings, schedule
lessons, and process customer payments with a user-friendly and intuitive interface.



Competitive and Comparative
Analysis

The diagram below shows the comparison of features from every companies

System Type

Payment Type (Au$)
Free trial
Review Rating
Platforms
Calendar
Booking
Online Payment
Capacity
Language

Contact

teachworks.

Business Management
Software

$23.59 + 0.36 pp / pm

4.5

Browser

English

Contact Form

O Bl ROV=RD

SuperSaas

Appointment scheduling Online Booking and
software and reservation Reservation software
system
$11.44+ / pm $25-$250 / pm
4.6 N/A
Browser Browser
Limited N/A
English

Contact Form

Better
@

Appointment Scheduling
& POS software

$19+/ pm

Limited/Unlimited

English

udio

School Management
software

$110/ pm

Browser

English

Contact Form



Analysis of Current System

Diagram shows the current structures, | interviewed Kaihara, the
Administrator of JIC school at their school, Melbourne.

Kenji
CEO

O O ©o
Ak A A

Saori Yuri Kaihara
Admin Admin Admin

Schools

Professional Language Teachers teach
English, Japanese and Mandarin to
students onsite, the classes are located
at Melbourne CBD.

Anna Atsuko Chen Chikako Hina Hiromi
Teacher Teacher Teacher Teacher Teacher Teacher

Student 1 Student 2 Student3 Student 4 Student 5 Student 6
Student Student Student Student Student Student

Teachers

Students

Tuition Fees Locations

Au$27 for 30minutes, AuS40 for 60mins, Address: Suite 6, 8, and 22 - Level 1,
Au$206 for 300minutes, AuS395 for The Paramount centre, 108 Bourke St,
600minutes, AuS590 for 900minutes, Melbourne VIC 3000, 5 Class rooms,

paid in cash, bank transfer only small to medium size.



Analysis of Current System

The photos show the atmosphere before COVID-19 affects JIC Language
School, | visited here for interviewing staffs later.
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Analysis of Current System

Steps comparison between after COVID-19 (Fully Remote classes) and
suggested steps from enrolment to complete learning school.

Current Ideal
Student enrol at Student enrol and
school, Pay cash or pay online
bank transfer
/?SXTJ;SE; }%?Snzw Student picks their
/- student based on teacher and levels
their goals

Admin contact
teacher and students
to organise class \

Student plans with teacher
how to achieve their goal
directly

Both Teacher and
Student plan ahead
how to achieve what

/ Student want

Student Student

Teacher and Student changes or Teach 4 Stud changes or
start a class and re- re-arranges eacher and student start re-arranges
peat this until student the goal a class and repeat this until the goal
achieve a goal student achieve a goal
Student
achieved
the goal
Student Student
reached reached

their goal their goal



Pros

Admin organises teacher and student classes
Admin views all the classes happening at school

Separate workloads between teachers depends on the
availablity of each teacher

Teachers only focus on classes and preparations for the
classes with students

Teachers share the same materials to teach students
so every teacher keep the same quality of the classes

Students learn languages face to face in the classes

Students council with Admin how to achieve the goal
student set

Students learn languages in a traditional way, a teacher
in the classroom individually or in group

Every teachers are certified teachers and they are
holding a certificate of teaching language

Students can easily re-arrange the goal setting after a
class with teacher

JiC

Cons

Admin needs to do all of the document works weekdays

Admin needs to handle cancellation, payment and
booking class rooms

Admin physically stays at school because people pays
cash and organise phone bookings

Teachers and students need to attend classes, leave
home, use transport/drive

Limited position vacancies available for potential
teachers due to the size of class rooms

Teachers share the same workloads, same salary,
experience rather than skills to teach students

Students pay cash or bank transfer only

Students can't pick teachers, Admin picked teacher for
students before class starts

Students only get noticed by phone call when class is
cancelled or arranged

12



Meet the Team Members

In the early stage, | conducted interviews to 5 team members who will be
involved in developing new platform.

Keniji Ishii

Role: A Founder of JIC, oversees the production, decides the budgets and tasks for team.

Pain Points: JIC doesn't have an efficient system to have a class remotely, currently using Zoom
individually by teachers and share the ID and password, Admin handles all the process of this

Goals: Create a proper remote system that can handle booking, having/arranging a class, organise
payments all in one platform, having an automated payment is a bonus.

Saori Walker

Role: A main administrator of the JIC, she handles all of the process includes arranging class, notifying

changes to both teachers and students
Pain Points: She handles a lot of manual process, it takes most of her time in weekdays, busy handling

tasks when there are multiple classes in same day
Goals: She is expecting to accept a system that can reduce manual processes like cancelling and

notifying teachers and students.

Yuri Kamiya

Role: A part time administrator, also works as Graphic Designer, she create graphics for new system
Pain Points: Her main job is to help Saori as well as working graphics for JIC Website. She needs
supports to make decisions for graphic design process between stakeholders.

Goals: Create a platform that can help JIC and then work more as Graphic Designer rather than
Administrator as her career pathways.



Meet the Team Members

In the early stage, | conducted interviews to 5 team members who will be
involved in developing new platform.

Miki Kaihara
Role: Teacher and Test User (Teacher) for the new platform
Pain Points: She has a few years of experience in Teaching, she doesn’'t have much technical

knowledge for computing so she needs a full support when she joined as a Test User (Teacher)
Goals: She hopes JIC new platform can handle many tasks, currently handled by Admin and teachers

Sayaka Kurose
Role: Teacher and Test User (Student) for the new platform
Pain Points: Current remote system needs more improvements, it is not efficient to use, technical

support is required when something is not working while having classes remotely
Goals: She needs to focus on teaching, not enough time to learn new things, so this new system needs

to be intuitive to use



Administrator Research

| conducted a survey and | collected responses from JIC staffs, interviewed
Administrators over the Zoom chat and phone calls.

Question 1: What is your main tasks?

Answer 1 Administrator Saori : Answer 2 Administrator Yuri :

| look after classes and payments from | manage paperworks and help teachers to
students, managing classes between attend classes smoothly, often | get phone
students and teachers. \Working 5 days calls from students to re-arrange classes. |
except Thursday (Mon-Wed, Fri-Sat) also work on creating text books

What | learnt?

Admin staffs are quite busy at daily basis, they are expecting to use a system
that can handle a part of their manual process.



Administrator Research

| conducted a survey and | collected responses from JIC staffs, interviewed
Administrators over the Zoom chat and phone calls.

Question 2: What do you expect from a new remote system? Do you have any functions you
want to use?

Answer 1 Administrator Saori : Answer 2 Administrator Yuri :

| am expecting a system that doesn't | want a new remote system which is easy
increase my workloads, so it needs to be to use and automating many processes.
easy to use without reading instruction or Hopefully it contains self-cancelling, self-
asking for a help. notifying system .

What | learnt?

I've learnt that the system should be intuitive to use and it contains booking
system includes cancellation, re-arrangement and notification.



Administrator Research

| conducted a survey and | collected responses from JIC staffs, interviewed
Administrators over the Zoom chat and phone calls.

Question 3: Do you have anything you are not happy with current existing remote system?
And why?

Answer 1 Administrator Saori : Answer 2 Administrator Yuri :

Yes, | spend a time on cancelling classes Yes, every teachers share the same Zoom
from both teacher and student, it is time account, some students do not have Zoom
consuming. If possible | want this to be app so they can't attend the class.

managed by computer. Do you have any alternative ways to teach them

remotely? (Nori)

No at this moment, we will need to give up if
they don't use Zoom.

What | learnt?

| noticed the students have limited options to learn languages, ideally the system
that can run without using Zoom app (Browser API etc)



Teacher Research

| conducted a survey and | collected responses from JIC staffs, interviewed
Teachers over the Zoom chat and phone calls.

Question 1: What is your main tasks?

Answer 1 Teacher Miki : Answer 2 Teacher Sayaka :

| am a Japanese teacher, | teach Japanese | am a Japanese teacher, mainly teaches

to Australians from Mid levels to Advanced Japanese to group of students who goes High

levels, some students are learning business School or University, | also teaches Japanese

levels. to Australian-born Japanese students in
Australia

What | learnt?

| got an impression that Teachers want to focus on teaching, rather than learning
new platform, so the system needs to be helpful for their classes.



Teacher Research

| conducted a survey and | collected responses from JIC staffs, interviewed
Teachers over the Zoom chat and phone calls.

Question 2: What do you expect from a new system? Do you have any functions you want to use?

Answer 1 Teacher Miki : Answer 2 Teacher Sayaka :

| expect to have a system which allows me Some student don't have desktop so we want
to invite students directly, instead of keep to have a system which also works for mobile
contacting Admin, they are sometimes busy users. If a class is cancelled, | would like to
at doing other tasks receive a message straightaway. If | had to

cancel the class, | would like to use a system
that can handle notification messages to admin
and students.

What | learnt?

| noticed teachers didn't have a way to contact students directly, | need to design
a platform also optimised for mobile users



Teacher Research

| conducted a survey and | collected responses from JIC staffs, interviewed
Teachers over the Zoom chat and phone calls.

Question 3: Do you have anything you are not happy with current existing remote system?
And why?

Answer 1 Teacher Miki : Answer 2 Teacher Sayaka :

We don't have a central system in place, we If a class is cancelled, it is a time consuming
use Zoom account individually for remote work to arrange a new class with Admin and
classes students.

What | learnt?

We will design a system that can save all the data in one place and make it
accessible to both Teachers and Administrators



Student Research

| asked my family and friends pretend to be a student and go through the
current remote process and | got feedback from them

Comment 1: Comment 2 :
| want to learn Japanese but | am living a There was no option to use credit card to join
country side of Australia, so | cant attend the the class. It is not convenient to most people.
school. (JIC Remote is the solution) (Credit card option required)
Comment 3: Comment 4:
| want to know my level of Mandarin. Is there | don't have Zoom account, can | attend to class
any skill test or something before class? without Zoom account? (Option to attend class
(Admin tells you the level of your language) without Zoom required)

Comment 5:

| don't know how to use Zoom, can you
please assist me? (The new system needs to
be intuitive for young/old users)



Persona

Created 3 different personas and they are potential users to interact with
“JIC REMOTE" in near future.

L © 9
-
Name: Mark Mitchell Name: Justin Maxwell Name: Maggie Lin
Age: 22 Age: 31 Age: 52

Occupation: University Student Occupation: Electrician Occupation: House Keeper



Persona 1

Created 3 different personas and they are potential users to interact with
“JIC REMOTE" in near future.

-

)
“

Name: Mark Mitchell
Age: 22
Occupation: University Student
Relationship Status: Single
Residence: Epping Victoria

| am planning to study abroad Saitama and stay
there for a year, so | need to practise Japanese

before | go

Summary:

Mark is a university student in Melbourne and now he is planning to use an exchange student
program to stay in Saitama when the border is open, at this moment he wants to keep
learning Japanese in Australia while he is waiting the right time comes.

Goal:

He is not confident to
listen and speak Japanese
now, so he decided to
learn Japanese while he

is waiting the Australia/
Japan border to be opened
to travel. He prefer to learn
remotely as he is busy on
studying at University

Pain Point:

He lives in Epping,
northern part of Victoria
and it takes 50mins to
access JIC school, so he
prefer the remote option

What we can achieve:
Create an useful remote
system for him, so he can
keep learning

Japanese at university

or from home, with his
Japanese teacher



Persona 2

Created 3 different personas and they are potential users to interact with
“JIC REMOTE" in near future.

Name: Justin Maxwell
Age: 31
Occupation: Electrician
Relationship Status: Partnered
Residence: Footscray Victoria

"My partner is Taiwanese and their parents can't
speak English, so | need to learn Mandarin when
we travelled to Taiwan, | need an intensive course

before we travel’

Summary:

Justin is a full time Electrician, he met a partner Shirley 2 years ago, now they want to get
married but Shirley never introduced Justin to her parents, we are planning to go Taiwan next
year to introduce them, her partner Justin.

Goal:

He wants to at least
understand her partner's
parents speaking, he
wants to impress them
how much his Mandarin is
improved when

he met Shirley’s parents

Pain Point:

He doesn't know where to
start from, without a help
from teacher, it is difficult
to achieve what he wants

What we can achieve:
Let him keep studying
either at school and from
home, give a seamless
lesson programs offered
by Admin to manage and
maintain the level of his
Mandarin



Persona 3

Created 3 different personas and they are potential users to interact with
“JIC REMOTE" in near future.

‘I'm a mother of 2 kids, they recently start learning
Japanese at school and | also interested to learn
this together”

Summary:
2 . Maggie is a housewife and looking after 2 kids, they are 6 years old and 8 years old, when

v they were learning Japanese, Maggie also interested in learning Japanese together with
them, she wants to have a good time with her family.

Name: Maggie Lin

Oceu a‘?(?ﬁ': Iigusewi fe Goal: Pain Point: What we can achieve:
. 1P o : . She wants to keep learning She doesn't have time to Offer her a useful remote
Relationship Status: Married, 2 kids :
) _ L Japanese as her hobby go School, she definitely platform for her to study
Residence: Dandenong Victoria : : : :

while her kids needs an option to study online, so she can learn at
are all learning Japanese with kids at home, she her own timing
at school needs this system easy

and useful



Problem Solving

| divided into 3 groups, each tasks
will be carefully considered to satisfy
user needs.

General

1 Students prefer to pay credit cards > Make online
payment system available for Online Students

2 Students want to pick their own teacher but no information
about teachers > Make all the Teacher profile visible and
make a system contactable within the platform

3 It is difficult to understand the level of Students
> Create a level system in place so they can monitor their
growth

4 Maintain students motivations who learn languages remotely
> Visualise their improvements by creating a chart of their
progress

5 Teachers need to share some new idioms or some ideas
each other via platform > Create a platform where teachers
can share the movies, documents together

6 Admin has a lot of paperworks and handling urgent
arrangements like cancelling, rearranging classes

> Create a semi-automatic process of cancelling and re-
arranging classes

7 New teachers do not have a place to promote their teaching
classes > Create a platform where they can promote
themselves to attract new students

Onsite Class

1 Cost of transporting to the class is not cheap in
Melbourne > Make JIC Remote platform so they
have option to learn remotely

2 Sometimes students say they will come but they don't
attend classes, we can't charge them when they cancelled
their classes > Create a system if they cancel in 24hrs,
there is no refund for this

3 Every information is shared via email, transferred to
Admin, Admin keep them a computer > Keep them in cloud
not in a computer

4 Many teachers worried COVID-19 in class, they can't ask
them if they have any symptoms or not. > Recommend
them to teach remotely

Remote Class

1 Some teachers and students are not good at
interacting technology > Full support their usage
while JIC remote system is running

2 Teachers want to invite students directly > Create a
system that can invite students

3 Teachers want to use whiteboard > Use whiteboard
option available from Zoom

4 Some teachers/students only have mobile, not desktop
> Create a system that also works for mobile users



JIC Workflow (Current)

After team member meetings, | summarised the further ideas and concepts
on current system discussed in meetings

e Accessible information
required for online users, paid
instantly online is ideal

e We need to reduce works
from Administrators, they are
quite busy for all days

® |deally teachers and students
organise classes, lessons,
time and date by themselves

e Students should have both
onsite and online or mix of
using both system from time
to time

Can we create courses for
students? They pick the
course online rather than
discussing with Admin for
each time

Student enrol at
school, Pay cash or
bank transfer

Admin decides the

textbooks for new
/ student based on

Admin contact their goals
teacher and students
to organise class \
Both Teacher and

Student plan ahead
how to achieve what

Student want
Student /
achieved

the goal ~ Teacher and Student
start a class and re-
peat this until student
achieve a goal

Student

changes or

Student re-arranges
reached the goal

their goals

Can paypal and stripe give
them invoice directly? If yes
can we get copies as well?

Students should be able to
pick any teachers and their
profiles are all need to be
visible online

New teachers need an
opportunities to promote
themselves to attract new
students

Showing progress of

every students online will
encourage students to keep
learning languages

What are the options of
online teaching software?
Zoom, Teams, Line Video
and Skype Video.



JIC Workflow (ldeal)

After team member meetings, | summarised the further ideas and concepts

on current system discussed in meetings

e Available payment systems

are paypal, stripe (Credit card) Student enrol and
it accepts international cards pay online

e How to manage onsite and
online students and mix of Student picks their
them? Central management teacher and levels
required

Student plans with teacher

® No need to contact Admin how to a%?:g;’ﬁ their goal
when teachers can directly y
contact students

e Attending, cancelling and
rearranging information

. . Teacher and Student start
required to be shared online

a class and repeat this until

student achieve a goal
e Admin needs to know in/out

of online payments and they
requires manual inputs for
students when needed Student

reached
their goal

Student

changes or

re-arranges
the goal

® Discount vouchers or 1
lesson free for new students
if they use online system

® Any records of online
payments automatically send
to Admin? Yes - Invoices

® Create a chart of levels for
Students, we have textbooks
so we can do this based on
this to start with

® We will need to satisfy
student needs from beginner,
intermediate, advanced,
business levels

® How do we maintain the
platform? Developer and
design team will look after
the platform



JiC
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General Teacher Student (new)

- Everyone have access to JIC contents online, = -Login as Teacher - Login as Student
movie, documents, profile, updates,

quidelines, calendar - Create class, re-arrange class, cancel class - Email Authorisation

T - Invite Students for their class - Join class
- Make remote classes, easy and intuitive to ' ‘
use for existing and new users - Can upload movie and profile image - Download the document for class

- Responsive design for both Desktop and - Upload documents for class - Purchase points
Mobile users - Change Timezone - Consume points to join class

- Send messages to Admin and Students - Can select their favourite teacher
- Promotional pages for new teacher - Can search and view teachers profiles
. . - Reset Password / Open/Close Account - Can watch promotional video
- View all the teachers and student details / Open/ _ g
(Email, Name, Payment, History of classes, - Free 30mins lessons for new users
classes in future) Management - Options to pay by PayPal or Credit cards

- View all the payments in and out from - Backup the system weekly - Reset Password / Open/Close Account
students - Create Live and Dev mode

Admin
- View all the classes currently active/inactive

- Manages Zoom/Teams Login details - Backend languages, Laravel and phpmyadmin ' student (Existing)

- Manages Login details of teachers and - Maintain the platform
students (ID and Password)

- Admin to automatically add their names
- Expandable for future updates into the system

- Login as Teacher (Access to any teachers) - Add points based on their payments

- Change Timezone - Instruction for existing user required

- Add/Remove New students and teachers




Prioritisation

| separated tasks into 3 different categories, high, medium and low priorities,
we as a team start work from highest priority tasks

HIGH - Join class (Student) Low

- View all the classes currently active/inactive
(Admin)

- View all the teachers and student details
(Email, Name, Payment, History of classes,
classes in future) (Admin)

- Make remote classes, easy and intuitive to - Purchase points (Student)

use for existing and new users (Al - Consume points to join class (Student)

- Responsive design for both Desktop and

Mobile users (All) - Options to pay by PayPal or Credit cards

(Student)
- View all the payments in and out from . .

students (Admin) - Can upload movie and profile image (Teacher)
- Manages Zoom/Teams Login details (Admin) - Upload documents for class (Teacher)

. . - Promotional pages for new teacher (Teacher)
- Manages Login details of teachers

and students (ID and Password) (Admin) - Expandable for future updates (Dev)

- Can select their favourite teacher (Student)

- Login as Teacher (Access to any teachers)
(Admin)

- Login as Teacher (Teacher/Student)

- Can search and view teachers profiles
(Student)

- Can watch promotional video
- Create class, re-arrange class, cancel

class (Teacher) - Instruction for existing user required (Admin)

- Invite Students for their class (Teacher)

- Reset Password / Open/Close Account (All)

- Create Live and Dev mode (Dev) For a short goal, we will complete all the
tasks mentioned in high priority, then we

- Backend languages, Laravel and phpmyadmin work on medium and low priority tasks.

(Dev)
- Maintain the platform (Dev)

- Email Authorisation (All)

- Reset Password / Open/Close Account (All)




Team

Here is the new JIC Remote team shared in team meeting and all agreed to
work with this group.

Admin Design Test User

Miki Sayaka
Nori Test User Test User
Designer

Yuri
Admin/ Yoko Anna
Designer Test User Test User

Kenji Kaihua
Co-Founder/ Designer
Marketer
Developer

Marketing

Ramesh Sanjoy
Dev Lead Backend

Tapan Suvadip

Frontend Backend



Ghantt Chart

Here is the new JIC Remote team shared in team meeting and all agreed to
work with this group.

Step 1 Step 2 Step 3 Step 4

CE CErss

Admin Team

Test User Team m m Test alpha

Marketer Team



Sketches

Hand-drawing to visualise the JIC Remote system
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Wireframing - Admin

Mockup the basic concept of JIC Remote system
Creating Navigation of Teacher Management for Admin users

| M ) ol
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Desktop

ADMIN LOGIN
e S
""\-u..‘__ _‘,,.ﬂ""
I
L
P

— @ Admin login start with
typing admin id and
password to login

— @ |Dand password are
created by developer,
stored in phpmyadmin

— @ |llustration will be placed in
landscape for desktop users

Mobile
b =="1
/ -
\\ / =
ADMIN LOGIN =1
A\
—— =
iy z

R“m.

}
| I |
N T

— @ For mobile view,
background image will be
full scale to screen size



Wireframing - Admin

Mockup the basic concept of JIC Remote system

Creating Navigation of Teacher Management for Admin users

I 11111 A
[n0noG ) )

Desktop

ADMIN LOGIN

MAMAGE TEACHER
MAMNAGE STUDENT
VIEW CLASS
LOGIN TEACHER

POINT HISTORY

TIMEZONE

LOGOUT

Mobile

TIMEZOME

MANAGE TEACHER

MANAGE STUDENT

LOGIN TEACHER

POIMT HISTORY

LOGOUT

@® Admin has ‘'manage student’, ‘manage
teacher’, "'view class’ “login teacher”
and “point history” functions

— @ |llustration needs to be
created for both desktop
and mobile

@® Menu displayed in

mobile view, just smaller

illustration background
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Wireframing - Admin

Mockup the basic concept of JIC Remote system
Creating Navigation of Teacher Management for Admin users

Desktop Mobile
— B ——
o ——===_ |
== |
==
— —
= ]
= L
= — Y
S = —
O | v I I
! ! = I
= = —
o — I -
==F= — G
e ————
. = ]
L L
— @ When admin typed 3 words ® [t also shows the last time ® Touch 'search’ button
like "Ann” it shows all of the login if there are the same by finger to search
names starting ann, like names in data teachers

ann, anna, anne etc
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Wireframing - Admin

Mockup the basic concept of JIC Remote system
View All Timetable, Point History, Timezone and Login As Teacher

|

I i I I
H H ) H IIIH

Desktop

LOGIM AS TEACHER

MANAGE TEACHER

— @ Login As Teacher is one of the
function for Admin to check,
investigate and fix the issue for
Teachers

— @ Thelist shows the all of active
teachers available in JIC Remote

Mobile

\"-\' LOGIN A5 TEACHER / S—

— @ Tap tologin as teacher
for mobile users



Wireframing - Teacher

Mockup the basic concept of JIC Remote system

Creating Navigation of Profile for Teacher

Desktop

TEACHER LOGIN

~__
/ﬂ

———
S e
——
START

— @ Teacher login start
with typing teacher
id and password to
login

— @ |Dand password are
created by teachers
themselves

— @ lllustration will be placed in
landscape for desktop users

Mobile

\ /

A
\YACHER LOGI
/

— @ For mobile view,
background image will be
full scale to screen size



Wireframing - Teacher

Mockup the basic concept of JIC Remote system

Creating Navigation of Profile for Teacher

Desktop

TEACHER LOGIN

CREATE CLASS

CURRENT CLASS

MOVIE

LOGOUT

‘— @ Teacher has "Profile’, “Create class’,
‘Current class’, "Movie" and “Logout”

functions

— @ |llustration needs to be
created for both desktop
and mobile

Mobile

o=
-
o
N / =
y TEACHER LOGIN / —
LY L ==
o=
o
/ ! =
ll_.-" “‘\ -
/ bt
/ \

@® Menu displayed in
mobile view, just smaller
illustration background



Wireframing - Teacher

Mockup the basic concept of JIC Remote system
Creating Navigation of Profile for Teacher

Desktop

CHAMNGE

PROFILE

Mobile

T ——
X

— @ On Profile page, there are
‘Change Profile” and “Change
Timezone" functions

— @ Both Profile and Timezone can be
edited individually for each teacher

® For mobile users, the
icons line up vertically
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Wireframing - Teacher

Mockup the basic concept of JIC Remote system
Create Class, Search and Movie

Desktop

PROFILE

POINTS

LOGOUT

Mobile

PROFILE

CREATE CLASS

— @ Movie page is the page
for new teachers to
promote their teaching
classes to attract new
students

— @ Movie page will be
created by teachers

— @ The movie page also
shares new instruction,
new idiom by admin

L @® Mobile users can
access the same
materials
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Wireframing - Student

Mockup the basic concept of JIC Remote system
Creating Navigation of Profile for Student

Desktop Mobile
e ———— .
- STUDENT LOGIM =
i i | *UDENT LOGI -
[ m——= — — — e
.|
[ — 1 ==
== — e —— -
—_
|
=
" | START B o
f
(YT e
-
/|
¥
@ Before they login, they will need to — @ FEvery new students get 1 point = — @ From mobile, it also
authorise their email address by 30mins free lesson, can pick any allows users to register
clicking the url sent to their email teachers available on JIC remote and login

address when they registered system



Wireframing - Student

Mockup the basic concept of JIC Remote system
Creating Navigation of Profile for Student

Desktop Mobile
—_— E
= B =
i ———— ] ]
e \!\TUDENT LOGI -
8 ====_____| ——
_— =
==] —— T,
Y
- W s
" H_,-* \ :
ooo [\ B
N
/ \\
fi b
— @ Thisis ‘Reset Password” page for people — @ When User typed their email _ @ Tap Email Input to type
who forgot their password address previously authorised, JIC email address for mobile

Remote will send them a new link to users
reset password



Wireframing - Student

Mockup the basic concept of JIC Remote system

Creating Navigation of Profile for Student

Desktop

STUDENT LOGIN

PROFILE

BOOK LESSON

CURRENT LESSON

WATCH VIDEO

oGOoUT

TS

When Student logged in,
there are "Profile”, ‘Book

Lesson’, “Current Lesson’,

“Watch Video" and “Log
Out " options

L @ \When teacher invited the

student, every student
gets invitation letter at
student’s dashboard page

— @ lllustration will be
placed in landscape
for desktop users

Mobile
[# m——]
b
"\\ STUDENT LOGIN /.
\ / =
[# m——]
r—
7 \ 4
/ LY =]
i N, ]
/ \
\
b
N

L— @ For mobile view,
background image will be
full scale to screen size



Wireframing - Student

Mockup the basic concept of JIC Remote system
Creating Navigation of Profile for Student

Desktop Mobile
— i m——
e ———— ® —m
—— - —
[ ———— [
== =
— -
CHANGE o
PASSWORD
-]
11 -
CHANGE .‘
PASSWORD
— @ Thisis "Profile” page for student, they can Purchase — @ For the first time only every - @ Buttons lined up vertically
points from “Points’, Update name, last name, student get 1 point for free for for mobile users
timezone and email address from “Update Profile’ first time login

and Change password from “‘Change Password”



JiC

=
T
z

/3



JiC

T N

/4



JiC

75



JiC

i

N N

76



JiC

SN ST

S

R A

77



JiC

X

/8



JiC

79



JiC

80



JiC

81



Wireframing - Student

Mockup the basic concept of JIC Remote system
Invitation from Teacher

Desktop Mobile

PROFILE

POINTS

LOGOUT

P

. i

— @ Thisis the movie page, this will |— @ This page will be added in the — @ It will be optimised for
be a promotional page for new next version, not available for JIC mobile users
teachers to attract students Remote launching date



Wireframing - Student

Mockup the basic concept of JIC Remote system
Invitation from Teacher

Desktop

STUDENT LOGIN YOU ARE INVITED

P

Mobile

/

STUDEMT LOGIMN
\' YOU ARE INVITED

LY

[ pay W CANCEL

——

/

I/ \

—@ This message pops up when teacher invited
specific student using “Invite student” function.

— @ Students have choice to either click
‘Confirm” or “Not confirm’ the invitation,
when teacher invited the student to join
the class

— @ Mobile users also
receive the same
invitation message



Wireframing - Student

Mockup the basic concept of JIC Remote system
Invitation from Teacher

Desktop

CANCEL

e

Mobile

— @ Student can ‘Confirm’ to the
invitation to join the class

— @ When user clicked ‘Confirmed’, it reduces the
points shown on the invitation, if No points it
goes to the payment page

— @ The pop up menuin the
middle for both mobile
users and desktop users



Wireframing - Student

Mockup the basic concept of JIC Remote system
Invitation from Teacher

Desktop

CONFIRM

Mobile

/

— @ If just users refreshed the pages, it still pops
up this menu, students need to react this
invitation message

— @ Student can ‘Cancel” to the
invitation to join the class

— @ When user clicked ‘Cancel’, it goes
back to Student dashboard page
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High Fidelity Prototype - Admin

Finalising UX design of the JIC Remote system
Admin Login, Dashboard and Manage Teacher

Desktop

,..
a
o
5

@ The illustration is created by graphic designer @ The buttons are located on the left for desktop
Yuri, she also created a logo for JIC Remote users to fill up the space with illustration on

the right

@® Wine Red is JIC's co-operative colour and this @ Robot font family is used for JIC Remote
is shared in JIC Remote, this colour is used for platform for varieties of thickness and size of
all dashboard button colours the fonts matches the professional looks

Mobile

Views All Classes

Log in as Teachers

fodnt History

e ——
)
B =
E= =
== =
— S

Log Out

!

@ The design for mobile users are
much simpler as buttons fill up
most of the space



High Fidelity Prototype - Admin

Finalising UX design of the JIC Remote system
Admin Login, Dashboard and Manage Teacher

Desktop Mobile
L ] e
@ Manage Teachears @ Pl
E @ HAME EMAIL PASSWORD BTATUS BTART TP R Ui — m——
! ” Rona Liny T — — L] 2023-06-01 oD e e— m
Hisorahi Cfspama —_—rE—————— —= L4 HR-05-12 [ 5707 ¥ Dainin O —
Eri baatoemua e —— L 2022-05-07 [ 5100 ] Dainte | Eni e E—
Yusuikon ke — —— L 2022-04-08 [ o | oot} i - =
i i e — s = L 2027-Da-11 Fa10m | Daien | :.:I.— —
. — Memayo Kanagews — eme —— = SRR . 2072-04-07 5708 ] Daietn | e — -
L s ] Wtk P —]
= Eisa Zhang e ———— - L 022-03-28 | 5700 1 Dutwin e —_— -
Jenny Feng ——a— = L ] 2021-10-18 [ 5100 T Datetn ] Karagawa
: iopoikes_ peacei e = L PO-00-07 [ 5708 | Daists I:’r‘:'-u T =
— Aaslen Takakaaki ——————— o=t » HH-00-08 [ 5700 | Daivtn ] ] e =
Y E:g - ™ ™ & & Fang l:=l
—
= R [ o o n
@ Thisis the page of ‘Manage Teachers’ page, it @ Start is the starting date of the teacher, it can @® Mobile users also have same
contains Name, Email, Password, Status, Start line up oldest and newest teachers functionalities, admin needs to slide
and Stop right to see the full functions

@ Status shows if this teacher is currently active
or inactive, if active it turns green if inactive it
turns red
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Manage Teachers
Wby 2AATIHIEDT

PASSWOIRD

schiko nnghen, Last Login 2021-08-08
Makiko Nshina, Last Login 2072-05-30
Anna Sahara, Last Login 2021-10-14

Marami T, Last Logn 2027-T-14
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High Fidelity Prototype - Admin

Finalising UX design of the JIC Remote system
Manage Student, Search Student, View All Classes and Login As Teacher

Desktop Mobile
—_ =
e —— J|c Remote Admin J|c Remote Admin —_—
E——— @ Manage Students LonineYonsie @ - DED
—— CT =
HAME LAST HAME EMAR Code STATUS START END POINT  ACTION THANSFET e ey e —
— Arria Leng e — s— [ ] [ ] a &  ainta ® :Iu: Eealing ———" :
E— T — Eirn  Siing  e— — W 306E021  gypia0g  Pauits Trenater a - — =
e e, = :
Wil Test Ty g, S L ] IGOE0E2 SOTIID o | Trammnited ] listmth Low T —
- | Decate
Lawon  Goodwin —— = @ 200602 3y mrsoz0  Prauia  Tranadur 4 naty —
] e —————————————————————————— ——————————— i =" — N s nE L= |
: : M Mogo.  e— = @ WOS02 4000000 [ Puuse) Sranster o —— - "
_:E : Atz Maleione e — —— L WOSR2022  gynaenen | P | | Tranader | .
-~ - - ) e | B o AL TNCT m—
MmO e T 082022 gyeconsn g . el  Transdn: ——
- - | Datatn Al [T T ear———— e
=
E’ B: > . &
& m [¥ =
@ This is the ‘Manage student” page it contains @ Inthis case, Annie Leung is not active. @ \We keep the same functions for
Name, Last name, Email, Code (Password), This means she registered but she hasn't Mobile users to manage, edit the
Status, Start, End, Point, Action and Transfer authorised her email address yet students. it can also add/remove
. - . : : nt poin
@ End Date is 1 year after the last login, it will @ Points are used in JIC Remote system in SilLigient poinie

automatically be inactive order to join the class created by teachers
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Ji€ Remote Admin

Manage Students
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Ji€ Remote Admin JiC Remote Admin

- View all classes
View all classes

Todiy Tl

EN T Ju18-24,2022 ' B I

W29 Mon 718 Tue 719 Wed 320 ThuW21 Fri?f22  Sat723 !l.n‘.l'fzd WIS MonTMA  Tus?18  Wed ¥
Sam

i -_-
1lam L.

12pm
Ipm
El:m

Eﬂﬂnm =
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High Fidelity Prototype - Admin

Finalising UX design of the JIC Remote system

Point History and Timezone

e ]
=8
T e T——T
e ] @ 9 Point Histc
=6
LAGT
H D HAME HANE EMIATL CO0E
288 Fubira Ehadim = = S L ey
T T
8 286 Rubra  Ehadim e———— —
IF Eyal Prowse . —— T
88  Kathering Han ——————, —— —=
TET Margania Ariamenkd TR —
FET  MEIQEIE AriEmank S ==
245 Kally Hardy ST
LT RN e — = o
I60 Mobira  Bhadim r——— e

@ This is the "‘Point History” page for Admin, it
shows ID, Name, Last Name, Email, Code,
Status, Date, Time, Timezone, Action, Point
and Delete functions

@® Admin can switch the student points between
online and onsite, they are separated list

Desktop

1 story [ Oriirs [ Ol
STATUS DWTE TIME  TIMEZOME [ADMIM] ACTION  POINT DELETE
L ] 2402022 1056 AmirallaMstbourne  REMOVED 3 CEr
]

L ] 24MTR0TT 10-85  Asstraliafstbourna  REMOVED: 3 [ cLicx:]
]

L2 TAOIROIY 1224 Aastraliafeibourne REMOVED (2 | LK
A

L TNOTI022 . 107 ADDED 2 =
™

[ ] FINTI02T 0TSE Asstrobaislnourne REMOVED 3 D
]

[ ] IOTF02T OFSE  Asstrafaisibourne REMOVED 3 D
P

[ ] IVOTI022 0807  Asstrafasibourne REMOVED 2  cLic:
P

[ ] JWTII022 0600 AsstrakaiAsinourns REMOVED <3 Gl
T

[ ] HEHI02T 0542  Asbabahelbourne REMOVED 3 (1'5
P

@® Added as in student purchased points,

removed as in student used points in JIC
Remote system
@ Thereis a function to ‘Delete” the data if this is

not right or incorrect, Admin can manually add
or remove the points too

Mobile

JR6 Pl Lt = —
I7E Wy i I —
60 Kaarba W a—

28T Waeganta Siteveriks

245 Knlly ‘amrly —
00 Jemm  aelng e =
LT L —————
206 Juroy Lvirs =, Ssewie o

® \Whole functions available for

mobile users just like desktop

users
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Change Timezone

Timezone  auslaMeboune
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Change Timezone
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High Fidelity Prototype - Teacher

Finalising UX design of the JIC Remote system
Dashboard, Profile and Update Profile

Desktop Mobile

i
&

Hllo nosi sekival

oo |® M|

JiC

Lanipuags Sehoal

® Theillustration is created by graphic designer ~ @ The buttons are located on the left for desktop @ The design for mobile users are

Yuri, she also created a logo for JIC Remote users to fill up the space with illustration on much simpler as buttons fill up
the right most of the space

@ Thisis the dashboard page for Teacher, alsoa @ Robot font family is used for JIC Remote
landing page for “Login As Teacher” platform for varieties of thickness and size of
the fonts matches the professional looks
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Update
Change Profile
Password

Change
Password

102



JiC

JuC Remote Teacher Jy€ Remote Teacher

103



JiC

Ju€ Remote Teacher JuC Remote Teacher
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High Fidelity Prototype - Teacher

Finalising UX design of the JIC Remote system
Create Class and Invite Student

Desktop Mobile

A, Do you want 1o create o
| 0 ass?
o Do you want to create a class? Thne  26uif20023 10:00 - 1100
E Time  30LGZ022 1100 - 12:00 L
R (s v )

(@RI 5 0imins | 120 ) 150 | 180mins Gl
e vl T T

sudent (73 o

Plerse upload Tiles not excesding Smb in total and you
mary upioad jpg. pd mgd oy

] L=
@® This menu pops up when teacher clicked the @ |t contains Time, Length, Class, Number of @® This is how it looks in mobile view,
specific time and date, this is the setting to students, Zoom type and File then Start it gives the same functionalities to
create a class for students mobile users
® Time options are 30mins, 60mins, 90mins, @ Upload any teaching materials, pdf, jpeg, doc,
120mins, 150mins and 180mins powerpoint, audio and video, max of 20mb,

temporary upload to server and it stays there
for 2 weeks
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High Fidelity Prototype - Teacher

Finalising UX design of the JIC Remote system
Create Class and Invite Student

&

Desktop

CLASSE  MAME START DURATION CAPACITY JOW STUDENT STATUS DELETE WVITE  FLE T
Jagarese  nonisekys  0UWR0ZZTI00  BOMins O L G G ) ownape
Mgarsse  nof sokiva  200MR0TZ13:00 B0Mins 1 Hichelas 7o [ ] @ {"_f"‘::_:: O Age
Jagaress  nor sokia 0302002 ; D ) ownape
Jeparssas  sofi sekiya  25Felf10:2 Pick from eriDus okl | CLICY @ O Ape
Jaganesa  nodsekiva  THlanf2022 Adam James =3 G  Browser
Jagarese  nofd ek 2T0ct202 ERCITIRE Sy Cﬂ:} {_—'::::} Brorars:
Jaganesn nonsokye  12/0cUE0R = et GE::} {-:-3 Browsn
English non pekiys  OfSopfitn T:I E‘.} {E Dreraned
Engish  nonisekiys  25Muarod G ) eowe
digarede  Hod sekiys  DSUGI0E 10000 Elbdins an L m ¥ :. Own Apg
English  norisekive  OZUUNZON 2100 BOMEs W2 Hichetas Fades L G G srowser
Jaganesa  Hod sekiye  02UulR03T 20000 Blbding { 1E:] Hicholas Fades L m Ct:} Owm App |
English  norisekia  O2UuK202113:00  BOMins 42 Hichelas Fades L D T owmipe

@® This is when Teacher clicked ‘Invite click” @ Invitation menu allows teachers to send

button, it pops up the invitation menu

@® Names can be added when student joined the
class previously to the same teacher

invitations to students

® Teachers can create classes and movies
to promote their teaching lessons, it allows

teachers to increase their student list

Mobile

Creale Class

o

Ipm
3pm
apm

Spm

Apm

sbocd mcenmlily

® \Whole functions are available on
both desktop and maobile users



High Fidelity Prototype - Teacher

Finalising UX design of the JIC Remote system
Create Class and Invite Student

Desktop Mobile

@ Current Class @
= CLASS  MAME START DURKTION CAPACITY JOB STUDENT STATUS DELETE WATE Pl ZOOM m

Jooarese  non soldm  UWE02Z V00 GOMins an L E:z'j‘ 'E.E:‘f Jana T LT T, e e T on
wid | Fi i

weliys W00

Jupaness  nod sokiym  20MNII022 1E00 BOMina n Michelas Fades L]

- Japanaia o 191022 SORAnE L]

Jusaneie  novl sokys  O3NANGII0NT 00:00  GOMing o

=

S ] TR invitation has been sent
Jaoanese  non sokye 1203022

Dwm App Invitation has been sent =

langrsm  norl eeliys  2TI0C0N

dapaness o RenTir2 N an

Jusanss  nonl sakia 12702030 12200 BOMINE an

awkdyn  TIDO
Erglish  nod sekim 017502020 0000 BOMina an [ Japaness no ITAOCUTOT S0Mm O
nbklys 1700
Biroearsiar
Joporess an THOSHIOT G0Mes 0D
Janarwin  nor sekia OBLAGZOIM000  BOMing an O A kw00

Engindt  nodd O Sem0M B0Mia 0N

BeBOBOBOBAE
0e000AaR000AE

e
n Erglish non sekiye 2G0T 100 BOMIng 2 Nichiclas Fades
T ————

Ergiish  nosedhs  OLANIOZITI00 OOMing 2 Hichalas Faces B sekiyn G000 =
T
Jacarwse nor sekhm OZNPI021 3000 BOMing 3 Hichelan Fades Own App T B0 SoMem 1
S s Ak ==
Jdaparess noo CRAASOTT DM &n
sakdya 000
@® This message pops up when teacher @ Click Ok or X" to go back to Current Class @® Thisis how itlooksin

successfully invited students page mobile screen



JiC

J |c Remote Student JiC Remote Student
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Recover Password
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High Fidelity Prototype - Student

Finalising UX design of the JIC Remote system
Login, Dashboard and Profile

Desktop Mobile

Hello Mecholas Fades!

JiC

Langasge khool Jic
@ The illustration is created by graphic designer ~ @ The buttons are located on the left for desktop @ The design for mobile users are
Yuri, she also created a logo for JIC Remote users to fill up the space with illustration on much simpler as buttons fill up
the right most of the space
@ Thisis the dashboard page for Student, @ Thisis the main dashboard for students, when
it contains Profile, Book Lesson, Current they logged in they see this page

Lessons, Purchase Points, Watch Video,
Logout functions
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Ji€ Remote Student

Recharge
Points

Recharge Update Change
Points Profile Password

Update

Profile

Change
Password
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Ju€C Remote Student Ju€ Remote Student

Chaoosa a Payment Method

Choose a Payment Method -

PayPal
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Choose a Payment Method

Py ety Crmaif)
. ¥ Dokt £30 mivsnal: ¢y 10 ot (300 minusen):
ABITH AUSTIZAR

oy TOpolL (00 mimstar)t 20 peli [P0 minden):
AuSAIB.T AUSEI6.24

-

ch Remote Student
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Ji€ Remote Student Remote Student

Choose a Payment Method -
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High Fidelity Prototype - Student

Finalising UX design of the JIC Remote system
Invitation from Teacher

Desktop Mobile

Hello Micholas Fases!

=} 7
==
= ,__"I-l"}: Hello Mchaolas Fades! ey -

you clicked Mo

B0l %0-m|Hn 0

please confirm if this s correct

JiC

Langasge khool

@ This is when students clicked "No” it asking @® \Vhen student clicked yes, it go back to ® Tap Confirm or not confirm to
student if No was correct or not to make sure dashboard, if student clicked no, it go back to make a decision for mobile users

if this was the right decision made by student invitation message



High Fidelity Prototype - Student

Finalising UX design of the JIC Remote system
Invitation from Teacher

Desktop Mobile

Halla Micholas Fase!

=}
==
= Hello Mchalas Fades! byl

@

Book Lessons you clicked
]

B0l %0-m|Hn 0

please confirm if this is correct

| contrm L tatcontiem

I

[ o | g
JiC
Langasge khool
@ This is when students clicked "Yes" it asking @ \When student clicked yes, it consumes the @ This is how it looks for
student if Yes was correct or not to make sure points then go back to dashboard, if student mobile users

if this was the right decision made by student clicked no, it go back to invitation message



Persona User Testing

After persona user testing, I've discovered a few more improvements
| can add before we launch the platform (Done by Family members + Friends)

Persona 1 (Mitchell)

- | didn't have Zoom account and
| couldn’t find how to use it, any
instructions available for me?
Create instruction how to use
JIC Remote

- | want to use another credit
card when | will study abroad to
Japan, is it possible?

Keep the record of credit card
details required

- If I have some questions, what
contact method available?
Create Email, Phone and Online
form available for student

- | need instruction why |
received 30mins free when | first
time logged in Instruction of
login bonus required

Persona 2 (Justin)

- | couldn’t find intensive course
for me, is it available? Create
intensive course available

- Can | do a group lesson with
friend? | don't know how.
Yes, ask Teacher to invite friend

- | need Taiwanese Zhuyin, not
Pinyin classes

Mandarin teacher report this
to Admin to organise a new
Taiwanese teacher

- How do | see the progress? Any
test or assessment for me?
Possible to create level up
assessment and progress chart

Persona 3 (Maggie)

- Is there any family shared
account to learn language?
No, there is no family account
at this moment (Discuss this
further later)

- | also interested in new
teachers promoting sections,
how will it works?

New teachers will upload their
teaching materials in video to
attract new students

- Is there a short class for family
learning?

No, share this idea in team
meetings

- Any Kids mode available?
Not at this moment



Iterations Designs

After persona user testing, I've discovered a few more improvements
| can add before we launch the platform

Basic navigation of student workflow based

Original on interviews and researches previously
. . done, this was the design before | did the
NaV|gatI0n Profile persona user testings

Change

: Password
Register
Book
Lesson

Studgnt Dashboard Current Find
Login Lesson Teacher

Download

File
Points T Paypa}[!
Reset ransaction
Password
{

Stripe
Transaction




More detailed update

Updated

Update profile functions added
Navigation Timezone here to customise
Update student settings
Profile
Profile
Change
Setting
Change
; Password
Register
Book
Lesson

Current Find Browser

Login Lesson

Download

File
Points T Paype;!
Reset ransaction
Password
Movie function is added
to have a promotional

page for new teachers to
attract new students

) Stripe
Transaction

This is the navigation for student workflow
with alterations added based on Persona
user testing and this will be the final
mockup for the first launch
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Outcome

JIC Remote was created from scratch therefore it needed to have in-depth
research for making any decisions, finally JIC Remote is launched and it is
being used for JIC remote teachers and students

Doing classes remotely was in demand in 2019, | was lucky enough to learn many necessary
knowledge about remote learning and that can be used for similar tasks in near future

Short-term goal

There are many potentials such as movie promotion, alternative class meeting like Microsoft teams,
creating platform for Kids. Those tasks can be created in next version of JIC Remote System

Long-term goal

Language setting is required, creating this platform to be SaaS platform model was discussed in
meeting, this means this platform can be re-designed to let any teachers outside of JIC use this
platform, they can create online, invite students and do classes online just like what JIC Remote
system offers right now. After Competitor Analysis, | realised they are not intuitive to use, UX design
needs to be created and tested to attract new users when we create a SaaS platform, this is aimed to
increase the conversion rates of subscription members.



Outcome

Further potential dashboard improvements are currently in consideration
for future versions of JIC Remote System, below is an example

Ji€ Student

Pick a day

Current Class
Having multiple functionalities -
in one page (Dashboard) is QR i iron s s
considered while we were - R ———
having a team meeting




Next Steps

Next Versions

Creating SaasS platform is a huge step for next version of JIC Remote system. That will includes
Subscription, Cloud Server, Zoom or Team API Integration, Login/Register System and maintenance
Multi booking class system, Uploading promotional movie are also required to create as new features

Goals

At early stage, after a couple of meetings with team members, we shared clear vision of what we are
expecting to create, we shared their pain points and improvement. After all, | improved the platform
based on the feedback | received from admin and teachers, we as a team created JIC Remote system
that is functional platform for JIC users now.

| really enjoyed working as a designer for this project and I'm hoping JIC remote system will still be
a longer lasting useful platform for JIC Language school in future.



